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VENTURE COMMUNITY ASSOCIATION 
 

Trustees’ Report for the year ended 31st March 2013 
 

Chairman’s Introduction to the annual Report & Accounts 2013 
 

It gives me great pleasure to introduce another Annual Report and Accounts in which the Venture 
Community Association has managed to record a modest surplus in unrestricted reserves, despite 
current funding restraints. 
 
I wish to express my thanks to the staff team, who have maintained strict control of our 
operating costs while promoting and increasing the use of the Centre and Adventure Playground. 
Our thanks are due to partners including Westway Development Trust, Open Age and the Royal 
Borough of Kensington and Chelsea, who have chosen to run courses and events here which both 
benefit the people of North Kensington and make a contribution to our running costs. Without 
their support the VCA would be poorer, not just financially, but also in terms of the range of 
activities and opportunities which we can offer to local people. 
 
Particular thanks are due to our principal funder RBKC for their support and advice. We are 
grateful too, to BBC Children in Need and the Lloyds TSB Foundation for other major grants. Over 
many years the VCA has tried to deliver the best quality of service to our local children and 
community who use the Centre.  
 
We now look forward to the future of the VCA which in the not too distant future will be moving 
to a new home; we will be ready for these changes. With that in mind we look forward to working 
much more closely with other like-minded organisations to deliver a good service to the 
community. 
 
This will be a very exciting time and we move forward with a positive attitude. I know that the 
Board of Trustees and the staff at the VCA are looking forward to the challenge. As Chairman I 
would like to say that I could not wish for a better team, and with their support and the new 
people who will be working with us, I am sure that the VCA will have a positive and sustainable 
future.  
 
The Venture Centre has been a part of the local community for many many years and we are 
working hard together to ensure that it will be for many more years to come. 
 
 
Best wishes 
 
Keith Stirling 
Chairman of the Board of Trustees 
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VENTURE COMMUNITY ASSOCIATION 

 
Trustees’ Report for the year ended 31st March 2013 

 
The trustees submit their report and financial statements for the year ended 31st March 2013.  
The financial statements have been prepared on the basis of accounting policies set out in note 1 
to the financial statements and comply with the company’s memorandum and articles of 
association, applicable law and the requirements of the statement of Recommended Practice 
“Accounting and Reporting by Charities” issued in March 2005, the Companies Act 2006 and the 
Financial Reporting Standard for Smaller Entities (effective April 2008). 

 
1. REFERENCE AND ADMINISTRATIVE DETAILS OF THE CHARITY, ITS TRUSTEES AND 

ADVISERS  
Trustees who have served from 1st April 2012 to the date of approval of accounts (and as 
members of the Management Committee) are: 
 
Keith Stirling (Chair) Reappointed 14th November 2012 
Abdullahi Ali Nur (Chair) Resigned  14th November 2012 
Emma Dent Coad (Acting Treasurer) Co-Opted   25th February 2013 
Angelo Passalaqua (Treasurer) Resigned 14th November 2012 
Cynthia Dize Resigned  14th November 2012 
Mae Marven  Reappointed  14th November 2012 
Matthew Moore  Reappointed  14th November 2012 
Pepe Francis Reappointed  14th November 2012 
Elizabeth Spring    Appointed  14th November 2012 
Andrew Lomas                       Co-Opted         25th February 2013 
Mark Young                        Co-Opted         28th January 2013 
Mary Gardiner (Advisor)                   Appointed        14th November 2012 
Howard Taylor (Advisor)                  Appointed        14th November 2012 
 
Senior staff:  
 
Chris Peacock Director 
Gemma Brown Centre Manager 
Terry Moloney Children’s Services Manager 
Iyob Zkirstos Finance Officer 
 
Advisors: 
 
Peninsula Business Services (HR) 
Riverside 
New Bailey Street 
Manchester M3 5BD 
 
Bankers     Auditors 
HSBC, Notting Hill Branch   Knox Cropper 
152 Portobello Rd, London W11 2DZ  8/9 Well Court, London EC4M 9DN 
 
CAF Bank Ltd   
25 Kings Hill Avenue, Kings Hill, 
West Malling, Kent ME19 4JQ   
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VENTURE COMMUNITY ASSOCIATION 
 

Trustees’ Report for the year ended 31st March 2013 
 

2.      STRUCTURE, GOVERNANCE AND MANAGEMENT 
 

Trustees are recruited through a process of selection and election as outlined in our 
constitution. 
  
The process involves nomination of potential trustees from the membership base. 
Nominees are then elected at the Annual General Meeting; up to ten trustees can be 
elected to the Board in a year.  From time to time the Board of Trustees (The Board) 
invites new people to join as co-optees. Up to five individuals a year can be co-opted onto 
the Board. 
 
All new trustees receive an induction pack which provides information about the roles and 
responsibilities of Trustees.  They are also invited to meet with the Director and senior 
staff to understand more about the operation of the Centre.  Trustees are invited to 
participate in a range of training events organised by various umbrella bodies.  
 
The Board is responsible for overall governance.  It is also responsible for keeping 
financial records which disclose the financial position of the charity. 
                                                                                       
The Board considers recommendations from one sub-committee, the Finance Sub 
Committee, which are then adopted or rejected. 

 
The Finance Sub Committee oversees income and expenditure across all project areas. It 
looks at issues around financial controls and fundraising. The Treasurer, Vice-Treasurer, 
one other Trustee and the Director sit on this Committee and receive reports from the 
Director and the Finance Officer. 

 
The day-to-day running of the Organisation and financial management is delegated to the 
Director. The Director provides reports to the finance sub-committee and the Board of 
Trustees. 

 
2.1  Statement on Risk  
 

The Trustees have examined the major strategic and operational risks and confirm that 
systems have been established so that the necessary steps can be taken to control these 
risks.    
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VENTURE COMMUNITY ASSOCIATION 
 

Trustees’ Report for the year ended 31st March 2013 
 

3.      OBJECTIVES AND ACTIVITIES FOR THE PUBLIC BENEFIT 
 

The objective of the Venture Community Association (VCA), as defined in its governing 
document, is to promote the benefit of the inhabitants of North Kensington and the 
neighbourhood. The Centre works with the local authority, statutory providers and other 
voluntary sector organisations in partnership to relieve poverty, advance education, and 
provide facilities for recreation and leisure in the interests of social welfare, with the aim 
of improving the conditions for residents of North Kensington and the relief of poverty of 
the inhabitants. 
 
The VCA also provides play and other facilities to help and educate children and young 
people under the age of 21 who are resident or attend schools in North Kensington to 
develop their physical, mental and spiritual capacities so that they may grow to full 
maturity as individuals and as members of society. 
 
To achieve its objectives the organisation does the following:- 
 

 supports initiatives through self help and mutual aid through ongoing support and 
the provision of a wide range of services and information for individuals, groups 
and communities 

 

 provides inclusive child care for local families and practical support to parents and  
carers of children 

 

 provides a friendly and safe environment offering support and friendship 
 

 organises a newsletter and opportunities for consultation with our members and 
local residents 

 
 provides an open access Adventure Playground to enable young people to 

participate in a full programme of  activities 
 

To achieve all it sets out to do, the VCA will continue to work in partnership with statutory, 
voluntary and community organisations to develop innovative services which allow people 
to come together in education, leisure and recreation programmes.  
 
The trustees confirm that they have referred to the guidance contained in the Charity 
Commission’s general guidance on public benefit when reviewing the charity’s aims and 
objectives and in planning future activities.  In particular the Trustees consider how 
planned activities contribute to the fulfilment of the charity’s objectives.  

 
3.1  Mission Statement 
 

The mission of the organisation is to provide an improved quality of life in which local 
people, irrespective of age, sex, ability, political, religious or other opinion, are encouraged 
to come together to access a wide range of opportunities and support, to resolve needs, 
and to develop aspirations. 
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VENTURE COMMUNITY ASSOCIATION 
 

Trustees’ Report for the year ended 31st March 2013 
 
 
4.       ACHIEVEMENTS AND PERFORMANCE 

 
4.1       Introduction 

 
During the year ending 31st March 2013 the Venture Community Association was able to 
maintain its services to the community, despite the harsh financial climate and continuing 
reductions in the availability of core (i.e. unrestricted) funding. Thanks to continuing 
support from the Royal Borough of Kensington & Chelsea and funders such as BBC 
Children In Need and the Lloyds TSB Foundation, we were able to maintain the increased 
usage of the VCA which was achieved in 2011 and 2012. 

 
The main areas of charitable activity continue to be around the provision of adult learning, 
community events, being a resource for the local community, and providing opportunities 
for children to play and develop in the Notting Hill Adventure Playground. 

 
The achievements of the VCA can be grouped under four main headings: 
 

 community development  
 community events 
 community resource 
 child centred provision 

 
4.2   Community Development 

 
Our community development work covers a range of activities from community learning to 
work with young people. Our work around community learning is very much focused on 
putting on courses and classes which are valuable to local residents and which are 
designed to help improve local people's quality of life.  
 
The classes under the community learning banner are organised and provided by either 
the VCA or in conjunction with our partner organisations. The many and varied classes 
over the year are reflected in the Centre’s programme of activities, which are published 
and offered to all local residents. The main programme of activities for the year has been:  
 
 UK Online MyGuide and Online Basics in our IT Suite 
 Computer Drop-In sessions 
 Communications & Into Work Programmes (Monday) 

 Adventure Playground (daily) 
 School Pick-up Scheme (daily) 
 Councillor’s Surgeries (Monday) 
 Glissando Steel Orchestra (Monday) 
 ESOL for Employment (Monday) 
 Parenting Course (with crèche) (Tuesday) 
 Over 50s Yoga (Tuesday) 
 Weight Watchers (Tuesday) 
 The International Fun Food Club (Wednesday) 
 Bingo Sessions (Wednesday) 
 Advocacy Project (Thursday) 

 North Kensington Women’s Textile Workshop (Thursday) 
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VENTURE COMMUNITY ASSOCIATION 
 

Trustees’ Report for the year ended 31st March 2013 
 

 
 

 Communication & Into Work Programme (Thursday) 
 ESOL for Employment (Thursday) 
 Chair Zumba (Friday) 
 Line Dancing (Friday) 
 Zumba (Friday) 

 Somali Saturday School (Saturday) 
 Glissando Steel Orchestra (Saturday) 
 Lighthouse Church (Sunday) 
 
Other community development activities have included the production and distribution of 
the Venture Community Centre quarterly newsletter which keeps the local community 
informed of activities and about new projects up and coming at the Centre, and 
community consultations with both adults and children about the future of services and 
facilities at the Centre and in the playgrounds. 

 
4.3   Community Events  

 
Throughout the year the VCA provides a series of events and activities for children, young 
people and adults. The focus of these events is to provide fun activities in which the whole 
family can take part in a relaxing and safe environment. 
 
We followed the successful formula of previous years by providing a Christmas Party 
combined with a children’s showcase (“Shrek Christmas Special”!), which was attended by 
over 200 people. Another high point in the social calendar of the local community occurs 
in the second weekend of August which is when the VCA puts on its Family Fun Day. This 
is an increasingly popular event at which a range of activities and displays are provided 
both from within the community centre building and from a staged arena in the adventure 
playground play area from which local musical and dance acts perform. 
 

Other community events have included: 
 

 Over 50s Valentine Dance - staged in partnership with Age Concern K&C/Sixty Plus 
and Open Age 

 International Friendship Day 

 Black History Month events 

 Tea Dances 

 Children’s Christmas Party - put on at the Adventure Playground 

 Christmas Bingo Session 

 Coach trip to Southend 

 Jubilee Street Party  

 Open Day 
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VENTURE COMMUNITY ASSOCIATION 
 

Trustees’ Report for the year ended 31st March 2013 
 
 
4.4 Community Resource 
 

The VCA continues to be a valuable resource for local people and local groups by providing 
an accessible space at the heart of the local community. The VCA fulfils this role by 
making the Centre available as a venue for individuals to hire, a place for people to meet 
and a space for community groups to organise from. Community groups which have a 
base at the Centre include Glissando Steel Orchestra, the North Kensington Women’s 
Textile Workshop, and the Somali Saturday School. The three Golborne Ward local 
councillors hold their constituency surgeries at the Centre. Other organisations which, over 
the year, have used the facilities provided by the VCA include the Portobello Housing Co-
op, Kensington Housing Trust, Weight Watchers, the Lighthouse Community Church, 
RBKC, Westway Development Trust and the TGWU. 
 

4.5   Child Centred Activities  
 
The long-established and much-respected Notting Hill Adventure Playground remains the 
mainstay of the VCA's child-centred provision. This year the Adventure Playground 
successfully achieved its contract target for the provision of 39 weeks of an After School 
provision with an average of 50 children and young people using the Adventure 
Playground daily. During the school holidays the Adventure Playground also ran 11 weeks 
of holiday provision with an average of 100 children per day using the service. 
 
The Pick-up from School service caters for children under 8. It provides support to local 
parents through the provision of affordable and flexible school collections. 
 
We also ran a crèche to support the Cook ‘n’ Taste sessions run by Kensington & Chelsea 
Primary Care Trust, and the ESOL and parenting classes run by Westway Development 
Trust.  
 
We were able to recruit a sports development volunteer to kick start our “LiveFit” project. 
Alongside this we have piloted a cooking course for the children. The project is called 
“Ready Eddy Cook”. The project focuses on children preparing ingredients and cooking a 
healthy recipe for all the children.   
 

 
5.  FINANCIAL REVIEW   
 

During the year the Venture Community Association expended £368,553 against an 
income raised from grants, donations and room hire charges of £389,668 leaving us with a 
surplus for the year of £21,115. The unrestricted surplus for the year is £11,623. A surplus 
of £54,245 was brought forward from the previous year, resulting in unrestricted funds of 
£65,868 being carried forward to 2013/14.  We are grateful for the continued support of 
the Royal Borough of Kensington and Chelsea in providing us with core funding which is 
key to attracting new sources of income. 
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VENTURE COMMUNITY ASSOCIATION 
 

Trustees’ Report for the year ended 31st March 2013 
 

Of the grants received by the Venture Community Association for pursuing its charitable 
activities, the chief source of funding was the Royal Borough of Kensington and Chelsea 
(£262,036) which has continued to be the main funder for the children’s services and core 
costs. Of the remaining grants received, the largest was from Catalyst Housing Group 
(£26,000) for major maintenances at Venture Community Association and  (£19,499) from 
the BBC Children in Need, which was a part of three years grant starting August 2013 to 
cover for the salary cost of the Senior Play Inclusion Worker. 
The main expenditure of the organisation was on the project costs of providing the 
services of the Venture Community Association to its users (£340,973) - these services 
and activities are summarised above in the Report and identified in Note 4 to the 
accounts, namely children’s services, adult services, IT and Glissando.   
 
This year, the Venture Community Association continued its financial recovery plan by 
strictly controlling costs to maximise value-for-money for the community and to build a 
stable base for the future. The Management Committee will continue to implement the 
financial controls necessary to ensure that the Venture Community Association can 
address needs identified by the community it serves. 

 

5.1 Unpaid Voluntary Help Received During the Year  
 

In 2012/2013, the Venture Community Association maintained the involvement of 
volunteers and will continue to recruit local people to help in all aspects of the Centre’s 
work.  In addition the Management Committee and its honorary officers act in an unpaid 
voluntary capacity.  
 

5.2 Reserves Policy  
 

The trustees review annually the level of reserves that will enable the charity to cope with 
specific unforeseen events, contingencies and opportunities. It is the policy of the charity 
to aim to ensure that the unrestricted and designated funds are at a level that is 
approximately three months expenditure at a much reduced activity level.  The reserves 
will also be used to enable the charity to continue operating when there is a temporary or 
partial cessation of funding. Unrestricted reserves at 31st March 2013 were £65,868. 
 

6.  LEAVERS AND STARTERS  
 

The VCA Trustees recognise that the staff are the most valuable asset of the Community 
Centre and therefore fully appreciate the commitment and dedication shown by the staff 
in the provision of the day-to-day service from the Centre.  

         
7.  FUTURE PLANS  
 

Our objective is to increase revenue and footfall in the centre over the next three years. 
The new development on Wornington Green estate provides an opportunity to move to a 
new building in 2021. Our main priority over the next three years is to build a strong 
business case to secure that tenancy in order to ensure that we can continue, improve and 
expand the work we have been doing locally since the 1960s.  
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VENTURE COMMUNITY ASSOCIATION 
 

Trustees’ Report for the year ended 31st March 2013 
 
 
 
We will also continue to extend our work with adults, with particular emphasis on healthy 
living and eating, learning new skills and help with gaining employment.  In the adventure 
playground, we will continue to provide an opportunity for children to play, learn, be 
active and develop their physical and mental capacities.  In the Play Inclusion area, we 
want to expand our work with children who have special needs and continue to blur the 
boundaries between play and learning so that all children may benefit. 
 
In partnership with two other local organisations we submitted a bid to the local housing 
trust, Catalyst Housing Group, applying for funding to focus on volunteering opportunities 
in Golborne area. Our application for this funding was successful and we employed a part 
time Volunteer Coordinator. This project will link the three organisations (Venture 
Community Association, Meanwhile Gardens and Al Hasaniya) to work collaboratively and 
provide opportunities for local residents to learn and develop new skills as well as building 
on confidence.      

 
      

Here are some of our specific aims for the next three years:  
 

 Adventure Playground apprenticeship scheme for local young people ages 16 to 24 
years old  

 Develop a pre-school  

 Develop our own elderly support service (activity based) 

 Develop a support network for local drug/alcohol users 

 Renting our Adventure Playground out for teenage services in the evening (Youth Club 
for 14 to 18 year olds) 

 Develop an enterprise within the charity 
 

 
We are delighted that we have achieved the objectives set out in our three-year Business 
Plan (2010-2012). A new three-year Business Plan is prepared and has become 
operational in April 2013. 
 



   

 

Page 10 

VENTURE COMMUNITY ASSOCIATION 
 

Trustees’ Report for the year ended 31st March 2013 
 
STATEMENT OF TRUSTEES’ RESPONSIBILITIES  
 
The Trustees are responsible for preparing the Annual Report and financial statements in 
accordance   with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice).  Company law and the law applicable to charities in 
England and Wales requires the Charity Trustees to prepare financial statements for each 
financial year which give a true and fair view of the state of affairs of the Charitable Company 
and of its incoming resources and application of resources, including the income and expenditure, 
of the charitable Company for that period.  In preparing these financial statements, the Trustees 
are required to:- 

 

 Select suitable accounting policies and apply them consistently;  
 

 Observe the methods and principles of the Charities SORP; 
 

 Make judgements and estimates that are reasonable and prudent; 
 

 State whether applicable accounting standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; and 

 
 Prepare the financial statements on a going concern basis unless it is inappropriate to 

presume that the Company will continue to operate. 
 
The Trustees are responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the Charity and enable them to 
ensure that the financial statements comply with the Companies Act 2006, the Charity 
(Accounts and Reports) Regulations 2008 and the provisions of the memorandum and 
articles of association.  They are also responsible for safeguarding the assets of the Charity 
and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
The Trustees confirm that, in the case of each of the persons who are Trustees at the date 
of this report, the following applies:- 
 

         So far as each Trustee is aware there is no relevant audit information (information 
needed by the Company’s auditors in connection with preparing their report) of 
which the Charity’s auditors are unaware; and 

 

         Each Trustee has taken all the steps necessary to make herself/himself aware of any 
relevant audit information and to establish that the Company’s auditors are aware of 
that information. 

 
This report was approved by the Trustees on 21st October 2013 and signed by order of the 
Board:- 

By Order of the Trustees 
 

 

Keith Stirling, Chairman 
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VENTURE COMMUNITY ASSOCIATION 
 

Independent Auditors’ Report 
 
 
We have audited the financial statements of the Venture Community Association for the year ended 31st March 2013 
which comprise the Statement of Financial Activities, Balance Sheet and the related notes.  These financial statements 
have been prepared under the accounting policies set out therein. 
 

Respective responsibilities of directors and Auditors 

The trustees’ (who are also the directors of the company for the purposes of company law) responsibilities for preparing 
the Annual Report and the financial statements in accordance with applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice) and for being satisfied that the financial 
statements give a true and fair view are set out in the Statement of Trustees Responsibilities. 

The trustees have elected for the financial statements to be audited in accordance with the Charities Act 1993 rather 
than the Companies Act 2006.  Accordingly we have been appointed as auditors under section 43 of the Charities Act 
1993 and report in accordance with section 44 of that Act. 

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and 
International Standards on Auditing (UK and Ireland). 

We report to you our opinion as to whether the financial statements give a true and fair view and are prepared in 
accordance with the Companies Act 2006.  We also report to you if, in our opinion, the information given in the 
Trustees’ Annual Report is not consistent with those financial statements, the charity has not kept adequate accounting 
records, if the charity’s financial statements are not in agreement with the accounting records and returns, or if we have 
not received all the information and explanations we require for our audit. 

We read other information contained in the Annual Report, and consider whether it is consistent with the audited 
financial statements.  This other information comprises only the Chairman’s Introduction, the Director’s Introduction and 
the Trustees’ Report.  We consider the implications for our report if we become aware of any apparent misstatements 
or material inconsistencies with the financial statements.   Our responsibilities do not extend to other information. 

Basis of Audit Opinion  

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing 
Practices Board.  An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in 
the financial statements.  It also includes an assessment of the significant estimates and judgments made by the 
trustees in the preparation of the financial statements, and of whether the accounting policies are appropriate to the 
charity’s circumstances, consistently applied and adequately disclosed. 

We planned and performed our audit so as to obtain all the information and explanations which we considered 
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are 
free from material misstatement, whether caused by fraud or other irregularity or error.  In forming our opinion we also 
evaluated the overall adequacy of the presentation of information in the financial statements. 

Opinion 

In our opinion  

 the financial statements give a true and fair view, in accordance with United Kingdom Generally Accepted 
Accounting Practice, of the state of affairs of the charity as at 31st March 2013, and of its incoming resources 
and application of resources, including its income and expenditure, for the year then ended; and 

 The financial statements have been prepared in accordance with the Companies Act 2006. 

 
 
 
    8/9 Well Court 
Knox Cropper   London, EC4M 9DN 
Chartered Accountants and Statutory Auditors     
 
13th November 2013 
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VENTURE COMMUNITY ASSOCIATION 
 

STATEMENT OF FINANCIAL ACTIVITIES 
(Including the Income & Expenditure Account) 

 
For the year ended 31st March 2013 

 
 

   

 

Notes 

 

 

Unrestricted 

 

 

Restricted 

 

Total 

2013 

 

Total 

2012 
  £ £ £ £ 

Incoming Resources      
Donations, legacies and 

similar income 

 

2 

 

137,160 

 

210,633 

 

347,793 

 

286,481 

Activities in furtherance 
of the charity’s 

objectives 

 
 

3 41,507 260 41,767 61,707 
Bank Interest  108 - 108 65 

Total Incoming 

Resources 
 

 

178,775 

 

210,893 

 

389,668 

 

348,253 

      

Resources Expended      

Charitable Activities 4 139,572 201,401 340,973 352,159 
Governance Costs 5 27,580 - 27,580 26,984 

Total Resources 
Expended 

 
167,152 201,401 368,553 379,143 

      

      
Net Movement in Funds 

and Excess of Income 

over Expenditure for the 
Year 

  

 

 
11,623 

 

 

 
9,492 21,115 (30,890) 

      
Funds brought forward  54,245 27,045 81,290 112,180 

Funds carried forward  £65,868 £36,537 £102,405 £81,290 

      
 

The Charity has no recognised gains or losses other than those included in the Statement of Financial 

Activities above and, therefore, no separate statement of total recognised gains and losses has been 
presented. 

 
All the activities referred to above are continuing activities. 

 

There is no difference between the result reported above and its historical cost equivalent. 
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VENTURE COMMUNITY ASSOCIATION 
 

BALANCE SHEET 
 

As at 31st March 2013 
 
 Notes 2013  2012 

  £  £  £  £ 
         

FIXED ASSETS 6   8,858    31,444 

         
CURRENT ASSETS         

Debtors 7 8,160    18,348   
Bank  164,239    69,774   

  172,399    88,122   

CREDITORS: Amounts  
  falling due within one year 

 
8 

 
(78,852) 

    
(38,276) 

  

    93,547    49,846 

NET ASSETS    £102,405    £81,290 

         

         
FUNDS:         

         
UNRESTRICTED     65,868     54,245 

          
RESTRICTED 9   36,537     27,045 

    £102,405    £81,290 

         

 
 
The directors have decided that, as the company is a small company, it does not require audit 
under the Companies Act, but an audit is nevertheless required under the Charities Act 2006. 
 
These accounts have been prepared in accordance with the provisions available to companies 
subject to the small companies regime within part 15 of the Companies Act 2006 and with the 
Financial Reporting Standard for Smaller Entities (effective April 2008). 
 
The financial statements were approved by the directors on 21st October 2013. 
 
 
 
 
  ________________________________  

Keith Stirling 
(Chair) 

 
 
 

 
  ________________________________  

Emma Dent Coad 
 (Acting Treasurer) 

 
Company Registered Number 2178614 
Charity Registered Number 1073115 
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VENTURE COMMUNITY ASSOCIATION 
 

NOTES TO THE ACCOUNTS 
 

For the year ended 31st March 2013 
 
1.     ACCOUNTING POLICIES 
 
  (a) Basic of Accounting 

These accounts have been prepared under the historical cost convention, and have been 

prepared in accordance with the Financial Reporting Standards for Smaller Entities (effective 
April 2008) and the Statement of Recommended Practice (Accounting and Reporting by 

Charities) issued by the Charity Commissioners in March 2005.  The accounts comply with the 

Companies Act 2006. 

(b) Income 

Revenue grants are credited to incoming resources on the earlier of when they are received or 

when they become receivable, unless they relate to a specific future period, in which case they 
are deferred.  Capital grants for the purchase of fixed assets are credited to restricted incoming 

resources on the earlier date of when they are received or become receivable.  Depreciation on 
the related fixed assets is charged against the restricted fund.  All other incoming resources are 

included in the statement of Financial Activities (SOFA) when the charity is legally entitled to the 

income and the amount can be quantified with reasonable certainty. 

(c) Investment Income 

Interest is credited to the accounts in the year in which it is receivable. 

(d) Fixed Assets 

Depreciation is calculated to write off the cost of fixed assets on a straight line basis over the 
useful economic lives of the assets concerned. Office equipment and computers have been 

depreciated over three years. 
 

Playground improvements are depreciated over a three year period. 

  (e) Value Added Tax 
The Company is not registered for VAT and accordingly, where applicable, all expenditure 

incurred is inclusive of VAT. 

  (f) Cashflow Statement 

The Company has not prepared a Cash Flow Statement for the year as required by Financial 
Reporting Standard 1 because the Company has relied on the exemption available for small 

undertakings. 

  (g) Funds 

Unrestricted funds are those funds which can be used at the Trustees’ discretion.  Restricted 

funds are those funds whose purposes have been restricted by the donor.  Designated funds are 
those funds which have been earmarked by the trustees for specific purposes.  

(h) Allocation of Overhead and Support Costs 

Overhead and support costs are allocated between charitable activities and governance.  
Overhead and support costs relating to Charitable Activities have been apportioned to the 

various activities on the basis of staff time.  The allocation of overhead and support costs is 

analysed in note 5.  Support costs are general costs of the charity which have been funded by 
core grant which is not attributable direct to specific projects. 

(h) Charitable Activities 

Costs of charitable activities include direct costs and an apportionment of overhead and support 
costs as shown in note 4. 

  (i)  Governance Costs 

Governance costs comprise all costs involving the public accountability of the charity and its 
compliance with regulation and good practice including costs relating to statutory audit together 

with an apportionment of overhead and support costs. 
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VENTURE COMMUNITY ASSOCIATION 
 

NOTES TO THE ACCOUNTS 
 

For the year ended 31st March 2013 
 
 
2. DONATIONS 

 
 

 
Unrestricted 

  
Restricted 

 Total 
2013 

 Total 
2012 

 £  £  £  £ 

RB Kensington & Chelsea:        

    Core Funding 134,600  -  134,600  134,600 

    Children Services grant -  101,436  101,436  101,437 

    Major maintenance grant -  26,000  26,000  - 

    Small grant for equipment -  -  -  1,000 

Catalyst Housing Group:        

    Major maintenance grant -  26,000  26,000  - 

    Clement James Project -  2,050  2,050  - 

BBC Children in Need -  19,499  19,499  18,000 

Lloyds TSB Foundation for England and Wales -  10,000  10,000  6,667 

Garfield Weston Foundation -  5,000  5,000  - 

Awards for All -  3,770  3,770  - 

The Goldsmith’s Company -  2,000  2,000  - 

Kensington & Chelsea Social Foundation 2,170  -  2,170  500 

Westway Development Trust -  1,000  1,000  400 

London Community Foundation -  1,000  1,000  - 

Community Development Fund -  860  860  - 

Family Holiday Association -  690  690  - 

Pizza Hut -  500  500  - 

Notting Hill Parishes Charity Com. -  250  250  350 

The Hollick Family Charitable Trust  -  -  -  1,000 

Kensington Housing Trust:        

    Family Fun Day Grant -  -  -  1,800 

    Contribution for Venture Street Party -  -  -  200 

Coutts Charitable Trust -  -  -  500 

The Rank Foundation -  -  -  1,000 

Whole Foods Market -  -  -  4,027 

Other Donations 390  -  390  - 

SUB TOTAL 137,160  200,055  337,215   271,481 

 
K & C Children summer camp (Administered by VCA) 

 

Venture Community Association        

      Help A London Child -  3,000  3,000  3,000 

      Hedley Foundation -  2,000  2,000  - 

      RBKC Grant -  250  250  250 

      Collection from Children -  1,020  1,020  1,000 

      Big Lottery Grant for Minibus Use -  1,000  1,000  2,500 

      Minibus hire and other Income -  158  158  - 

      Garfield Weston Foundation -  -  -  5,000 

Hornimans Playground        

      RBKC Grant -  250  250  250 

      Collection from Children -  960  960  700 

Flashpoint/Centre play, Little Wormwood Scrubs 
& Wiltshire Close Adventure Playgrounds 

       

      RBKC Grant -  750  750  1,500 

      Collection from Children -  1,190  1,190  800 

SUB TOTAL -  10,578  10,578   15,000 

        

Total £137,160  £210,633  £347,793   £286,481 
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VENTURE COMMUNITY ASSOCIATION 
 

NOTES TO THE ACCOUNTS 
 

For the year ended 31st March 2013 
 

3. ACTIVITIES IN FURTHERANCE OF THE CHARITY’S OBJECTS 

  
Unrestricted 

 
Restricted 

Total 
2013 

Total 
2012 

 £ £ £ £ 

Fees 1,820 - 1,820 3,500 
Activities & Membership Fees 14,178 260 14,438 22,409 

Hall Bookings 25,509 - 25,509 35,798 

TOTAL £41,507 £260 £41,767 £61,707 

 

4. ANALYSIS OF CHARITABLE ACTIVITIES 

 Undertaken 

Directly 

Support 

Costs 

Total 

2013 

Total 

2012 

 £ £ £ £ 
Children’s Services 221,759 18,117 239,876 252,934 

IT 2,795 7,877 10,672 13,139 
Adult Services 42,132 45,577 87,709 83,387 

Glissando 2,716 - 2,716 2,699 

TOTAL £269,402 £71,571 £340,973 £352,159 
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VENTURE COMMUNITY ASSOCIATION 
 

NOTES TO THE ACCOUNTS 
 

For the year ended 31st March 2013 
5. RESOURCES EXPENDED  

  

Children’s 
Services 

 

 
IT 

 

 
Adult Services 

 

 
Glissando 

 

 
Governance 

 

Total  
2013 

 

Total 
2012 

 £ £ £ £ £ £ £ 
Direct Costs        

K&C Summer Camp 10,152 - - - - 10,152 13,818 

Activities 5,327 - 11,994 - - 17,321 13,245 
Food 2,064 - - - - 2,064 2,503 

Office   11,768 706 4,337 - - 16,811 16,183 
Premises 15,538 933 5,727 - - 22,198 42,555 

Repairs 17,522 1,051 6,458 - - 25,031 4,951 

Other 1,758 105 649 - - 2,512 2,617 
Payroll Costs 157,630 - 12,967 2,716 - 173,313 188,407 

Total Direct Costs 221,759 2,795 42,132 2,716 - 269,402 284,279 

        
Support Costs        

Office 4,576 275 1,687 - - 6,538 5,686 
Premises 6,043 362 2,227 - - 8,632 14,952 

Repairs 6,814 409 2,511 - - 9,734 1,739 

Other Costs 684 41 252 - - 977 919 
Payroll Costs - 6,790 38,900 - 20,372 66,062 64,828 

Legal & Professional Fees - - - - 2,208 2,208 2,160 
Audit Fees and Accounting - - - - 5,000 5,000 4,580 

           

Total Support Costs 18,117 7,877 45,577 - 27,580 99,151 94,864 

Total Costs  £239,876 £10,672 £87,709 £2,716 £27,580 £368,553 £379,143 

 
Support costs are general costs of the charity which have been funded by core grants which cannot be directly attributed to specific projects but which are  

essential to the operation of the charity. 
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VENTURE COMMUNITY ASSOCIATION 
 

NOTES TO THE ACCOUNTS 
 

For the year ended 31st March 2013 
 
6. FIXED ASSETS 

  Furniture & 

Equipment 

Cost  £ 
1st April 2012  138,451 

Additions  - 

31st March 2013  £138,451 

   

Depreciation   

1st April 2012  107,007 
Charge for the year  22,586 

31st March 2013  129,593 

Net Book Value 31st March 2013  £8,858 

Net Book Value 31st March 2012  £31,444 

 
7. DEBTORS 

     2013  2012 
     £  £ 

Grants receivable     -  10,901 
Other      8,160  7,447 

     £8,160  £18,348 

 
8. CREDITORS 

Taxation and Social Security     6,059  5,618 
Accruals and Deferred Income     18,270  15,565 

Grants received in advance     54,523  17,093 

     £78,852  £38,276 

 



 

 

Page 19 
 

VENTURE COMMUNITY ASSOCIATION 
 

NOTES TO THE ACCOUNTS 
 

For the year ended 31st March 2013 
 
 
9. RESTRICTED FUNDS 

 Balance 

b/f 

  

Income 

 Resources 

Expended 

 Balance 

c/f 

 £  £  £  £ 
Playground Improvements 6,926  -  (6,926)  - 
Adult Services -  9,620  (9,620)  - 

K&C Summer Camp 3,415  10,838  (10,152)  4,101 

Lloyds TSB Foundation for 
England & Wales 

 
- 

 
 

10,000 
 

 
(10,000) 

 - 

Equipment Fund 744  -  (744)  - 
LSC Capital Grant  3,925    (3,925)  - 

Children’s Services -  128,435  (128,435)  - 
Disabled Toilet 12,035  -  (6,518)  5,517 

Catalyst Housing Group 

Major maintenance Grant 

 

- 
 

 

26,000 
 

 

(25,081) 
 

 

919 
RBKC Major Maintenance 

Grant 

 

- 
 

 

26,000 
 

 

- 
 

 

26,000 

 £27,045   £210,893   £(201,401)   £36,537 

Details of the restricted funds are as follows:           

Playground Improvements: capital costs of new equipment installed with money granted from the government’s “Play Pathfinder” scheme 

Adult Services: Activities and events at Venture Centre from fundraising of different sources.  

K&CCSC: funds raised and used for the Kensington & Chelsea Children’s Summer Camp which took place in August 2012. 

Lloyds TSB Foundation:  Core grant given to Centre Manager’s salary contribution for the period from August 2012 to March 2013. 

Equipment Fund: Small grants received from RBKC to purchase new Boiler. 

LSC Capital Grant: A grant received from the Learning Skills Council to purchase new computer equipment for our IT Suite 

Children’s Services: Grants from RBKC to part-fund the cost of providing our after-school & school holiday play provision in our playground 

Disabled Toilet: Grant from RBKC to create disabled toilet and changing room. 

Major Maintenance Grant:  Grant given from RBKC and Catalyst Housing Group for urgent repairs needed to be done at VCA’s building. 
 

10. EMPLOYEE COSTS 
  2013 

£ 

 2012 

£ 

Salaries and Wages  218,281  230,677 
Social Security  17,449  19,628 

Pension Costs  2,391  2,391 

Payroll Costs  238,121  252,696 
Other Staff Costs  1,255  539 

Total Employee Costs   £239,376  £253,235 

   

No. 

  

No. 
Full time   5  5 

Part time  21  21 

     No employee earned more than £60,000 during the year. 

 
11. TRUSTEES’ REMUNERATION AND EXPENSES 

 
No remuneration, directly or indirectly, out of the funds of the Charity was paid or is payable for the 

year to any Trustee or to any person or persons known to be connected with any of them. 

 
No trustees were reimbursed expenses (2012: Nil). 
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VENTURE COMMUNITY ASSOCIATION 
 

NOTES TO THE ACCOUNTS 
 

For the year ended 31st March 2013 
 
 
12. MOVEMENT IN TOTAL FUNDS FOR THE YEAR 

 2013 

£ 

 2012 

£ 
  Is stated after charging:    

 Depreciation 22,586  44,175 
 Auditors remuneration:    

    External Audit 3,850  3,700 
    Accountancy 1,150  880 

    

 
13. TAXATION 
 
 The Venture Community Association is a registered charity and is potentially exempt from taxation in 

respect of income and capital gains received within the categories covered by Part 11 of the 
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent 

that such income or gains are applied to exclusively charitable purposes. 
 

14. ALLOCATION OF NET ASSETS BETWEEN THE FUNDS  
 

  

Fixed Assets 
£ 

  

Current Assets 
£ 

  

Creditors 
£ 

 Net 

Assets 
£ 

Unrestricted Funds 3,340        84,647  (22,119)  65,868 

Restricted Funds 5,518        87,752  (56,733)  36,537 

 £8,858  £172,399  £(78,852)   £102,405 

 
 

15. POST BALANCE SHEET EVENTS 
 

The Association has recently reached an out of court settlement with a claimant, the circumstances of 

the claim arising from an incident which occurred after the year end. The settlement amounted to 
approximately £60,000 and this will form a charge in next year’s accounts. Venture consider they have 

a contra claim against former advisors but nothing has yet been agreed. 
 

16. GOING CONCERN 
 

Whilst the out of court settlement will form a charge in next year’s accounts which will reduce the 

level of free reserves, budgets and cash flow forecasts for the year ended 31st October 2014 reveal 
positive cash flows and the Trustees are of the opinion that it remains appropriate to prepare 

accounts on a going concern basis.  In arriving at this conclusion the Trustees have considered the 
effectiveness of the cost reducing measures they are proposing to implement and the positive result 

achieved in the year ended 31st March 2013. They have also considered the prospect of making 

recovery against their former advisors. However, they recognise that these matters are inherently 
uncertain and the cost reductions will be supplemented by efforts to generate fresh sources of 

income. 


